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Title | Schoolwide Program Plan Template

Any school that operates a Title | Schoolwide Program must, with the input of stakeholders, conduct a
comprehensive needs assessment (CNA) and, based on the analyses of the CNA, develop a
schoolwide plan. This template or a separate Title | Plan is not required if a school’s improvement plan
contains all required components of the Elementary and Secondary Education Act (ESEA).

School/LEA Information

School Name | Heartland

Plan for the School Year

LEA Name | Jordan District

25-26

A. Stakeholder Planning Team — ESEA Sec. 1114(b)(2)

1. List the stakeholders who developed, and will help implement and evaluate, the
Schoolwide Program (add extra lines for any additional stakeholders).

Stakeholder Title

Stakeholder Name

Stakeholder Signature

Principal/Director

Buddy D. Alger

LEA Title | Director

Lisa Robinson

Faculty Member

Amy Mella

Faculty Member

Anna Otley

Faculty Member

Rachelle Smith

Parent, non-school employee

Kelly West

Parent, non-school employee

Callie Dea

Parent, non-school employee

Michelle Whitchurch

Community Member, not
associated with school

Melissa Jensen

Paraprofessional, if applicable

Shelia Rapp

Tribal Member, if applicable

Secondary Student, if
applicable
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2. Describe the process for involving stakeholders and how their input was used to
develop the Schoolwide Program.

The root cause analysis at Heartland School involved multiple methods to gather
comprehensive insights:

Classroom Observations: Twenty-one classroom observations were conducted.
Licensed Staff Interviews: Twenty-seven interviews included instructional coaches, a
school psychologist, and a counselor.

Administrator Interviews: Two school administrators and 1 district LEA representative
were interviewed.

PLC Observations: Two PLC observations occurred.

Focus Groups (led by an outside consultant):

12 students

8 parents
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B. Comprehensive Needs Assessment (CNA) — ESEA Sec. 1114(b)(6)

The CNA is a systematic effort to acquire an accurate and thorough picture of the strengths
and weaknesses of the school that impact equitable student outcomes.

1. List all sources of data collected and analyzed (i.e., longitudinal student academic and
nonacademic achievement, curriculum and instruction, professional learning opportunities,
school climate and culture, family and community engagement, etc.)

Data Review for Identified Student Groups

The analysis of Heartland Elementary School's student performance has been
instrumental in identifying root causes affecting various student groups, informing the
way for intentional solutions.

Students with Limited English Proficiency: Math scores remain relatively strong, but
there is a noticeable decline in ELA and a significant decrease in science scores.
Economically Disadvantaged Students: Show declining ELA and science scores, with
math scores plateauing, highlighting problems with background knowledge, academic
vocabulary, and communication skills.

Students with Disabilities: Are maintaining growth in math and science, but reading
scores are slowly dropping.

Summary of Qualitative Data from Interviews and Classroom Observations
Summary of Parent and Student Focus Groups

Heartland celebrates its dedicated and caring teachers and leaders who prioritize
students' best interests. Students generally feel safe and supported by adults at the
school, while parents appreciate the sense of safety and learning their children
experience. Students find lessons engaging and enjoy hands-on activities, and
parents feel welcomed and value the school's community-building efforts. However,
there are opportunities for improvement, such as:

Enhancing communication by providing consistent updates from teachers to parents.
Involving students more in decision-making regarding school activities.

Addressing classroom disruptions that affect safety and learning.

Ensuring appropriate support and enrichment for all students.

Summary of Teacher and Staff Interviews and Classroom Observations

Haartland hac actahlichad a nAacitivia laarninAa anviirnnmaoant ~rharantarizad hyv Alaar
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2. Summarize main findings including an examination of student, teacher, school, and
family/community strengths and needs. Findings should include detailed analysis of all
student groups of 10 or more, i.e., students identified as economically disadvantaged,
students with disabilities, students identified as English learners, and students by major racial
and ethnic groups. This analysis should show direct relationships from the data
and root causes in the Comprehensive Needs Assessment to the priorities
identified in the next section.

In the 2023-2024 school year at Heartland Elementary School, the proficiency rates for
all students were 24.4% in Language Arts, 21.2% in Mathematics, and 25.4% in
Science. In comparison, economically disadvantaged students had proficiency rates of
16.1% in Language Arts, 16.2% in Mathematics, and 10.4% in Science. Students with
limited English proficiency showed even lower proficiency, with 10.9% in Language
Arts, 14.1% in Mathematics, and 9.6% in Science. Students with disabilities had
proficiency rates of 11.8% in both Language Arts and Mathematics, and 9.8% in
Science.

When examining growth, the Median Growth Percentile (MGP) for all students was 51.0
across Language Arts, Mathematics, and Science. Economically disadvantaged
students had MGPs of 31.5 in Language Arts, 38.5 in Mathematics, and 32.0 in
Science. Students with limited English proficiency had MGPs of 35.0 in Language Arts,
29.5 in Mathematics, and 28.0 in Science. Students with disabilities had MGPs of 31.0
in Language Arts, 30.0 in Mathematics, and 28.0 in Science. These results highlight the
need for focused interventions to support these student groups in both proficiency and
growth.

When examining growth and proficiency data from RISE the analysis reveals that,
Hispanic students who are not also classified as Multi-Language Learners (ML),
Students with Disabilities (SWD), or Economically Disadvantaged (EDA) are performing
at higher levels of proficiency and demonstrating stronger growth compared to Hispanic
students who are members of these identified groups.

This indicates that the academic challenges faced by Hispanic students are more
strongly associated with factors like language barriers, disability status, or economic
disadvantage, rather than ethnicity alone. When Hispanic students do not overlap with
these groups, their academic outcomes are comparable to Heartland’s other student
groups.

3. Prioritize the school’s top needs as evidenced by the CNA.

Priority 1: [Increase student achievement on RISE and Acadience

Priority 2: | Increase student engagement through PD for teachers and staff

Priority 3. |Increase ML student English Language Proficiency
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C. Develop a Comprehensive Schoolwide Plan — ESEA Sec. 1114(b)(7)

A Schoolwide Plan consists of strategies the school will use to upgrade the entire educational
program and improve the outcomes for the lowest-achieving students.

1. For each of the prioritized needs (from CNA), identify specific strategies the school
will implement. Detail the who, what, how, and when of strategy implementation.
Strategies should be evidence based (ESEA Sec. 8101(21)(A)).

Priority
(From previous section)

Evidence-Based Strategies and Implementation Plans

Increase student achievement on RISE and Acadience

Strategy(ies):

Develop and visibly and orally share clear objectives anc

Who, what, how, when:
Teachers, each power standards, during instruction

ncrease student engagement through PD for teachers and sta

Strategy(ies):

Implement active learning strategies and increase
student encaaement throuah interactive lessons

Who, what, how, when:

Two PD sessions will be held. Classrooms observations
will be used to measure the increase in engagement.

Increase ML student English Language Proficiency

Strategy(ies):

Conduct professional development sessions focused on
curriculum familiarity and prioritization strategies for
Who, what, how, when:

2 X annual PD, 2 X weekly groups focused on ELA and
math standards and WIDA needs.

2. Outline a communication plan specifying how staff, families, and other stakeholders
will be made aware of the Schoolwide Program.

The school will hold at least two annual meetings in addition to PTA meetings to
update all families of the school program. The school will also send home and have
available the executive summary and school plan on the website and in print

available in the office.

The school will invite all Heartland staff members to review the summary, goals, and
action plans and provide feedback before final submission.

Title | Schoolwide Plan Template



3. Summarize parent and family engagement strategies that will be implemented to
improve student learning, e.g., literacy training, using technology, etc. (ESEA
1118(e)(2))

We will hire and maintain a full-time family engagement coordinator to help support
family needs. This individual will also teacher English and computer classes at
Heartland.

We will also pilot an at home literacy program. First grade teachers will communicate
every three weeks with parent the current reading skill, intervention ideas, and
classroom data to help parents support the literacy instruction in the classroom. These
home interventions will focus on specific literacy skills and reading fluency.

D. Regular Monitoring and Plan Revision — ESEA Sec. 1114(b)(3)

The Schoolwide Program strategies are regularly monitored, and revised as necessary,
based on evolving student needs.

- Articulate the benchmarks to be used to evaluate program effectiveness, including,
but not limited to, measuring the academic progress of each student.

- Indicate the frequency, e.g., monthly, quarterly, annually, etc. with which each
benchmark will be monitored.

- Specify the resources, e.g., time, personnel, methods, that will be dedicated to
monitoring and evaluating the implementation of the Schoolwide Program.

Benchmarks Frequency Resources
Acadience 3 X Yearly All staff
PSI and PASI Every 15 days All Staff
RISE 4X Yearly Staff Grades 3-6
Monthly Engagement Observations 1 X Montly Admin
Student and Family Sruveys Annually Emails
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E. Coordination and Integration of Services and Resources — ESEA Sec.

1114(b)(5)

Show how Title | funds, along with other local, state and/or federal resources, will be used to
implement the Schoolwide Program strategies.

Schoolwide Program Funding Approximate Additional Resources**
Strategies (from Stream/Program*™ $ Amount
Section C)

Strategy: Title |, Part A $ LUVLU o
*Other $ L1UVLY Hire additional assistants
* .

Develop and visibly and orally share clear objectives and succ otner $ for I|teracy’ and ESL
*oner $
* uner $

Strategy: Title |, Part A $ ysuuu >

impement actve eaning stategies nd ncrease susent | % (TN $ BUULU Hire a math

eengagement through interactive lessons (Socratic Seminars, - . . . -

S et |+ OTNer $ specialist/interventionist. Also

resomon coperunis v o1 i * uner $ hire math interventionist aides
= uner $

Strategy: Title |, Part A $ovszly *

Conduct professional development sessions ocused on * DCNOOI Imprc $ £UUUU Stipend for summer work to plan

e T e i s for PLCs and Standards Based

oo i e conssr i sgeaaana |+ (JTNGE $ Instruction. hire and retain

rovide WIDA leels o i teachers about l sudents to = uther $ teachers for smaller class sizes,

WEAGar oy Senens O o one | JTNEN $ hire a full time instructional coach

*Additional Programs/Funding Streams: Title |, Part C, Education of Migratory Children; Title |, Part

D, Programs for Children and Youth Who are Neglected, Delinquent, At-Risk; Title 1, High Quality
Teachers and Principals; Title Ill, Language Instruction for Limited English Proficient and Immigrant
Students; Title VI, Indian Education; Title VII, Part B, McKinney-Vento, Education for Homeless
Children and Youths; IDEA, Part B, Assistance for Children with Disabilities; Carl D. Perkins,

Vocational and Technical Education (CTE); Title |, Family Engagement; Title |, Sec. 1003(a) and (g),

School Improvement; State School Turnaround; Utah Trust Lands; State Enhancement for At-Risk

Students (EARS); etc.

**Additional Equity Resources: teacher quality, school leadership quality, academic rigor,
instructional time and attention, early learning/interventions, whole child approaches, diverse and
inclusive school approaches, family academic engagement, etc.
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F. Staff Qualifications — ESEA Sec. 1111(g)(2)(J)

All teachers and instructional paraprofessionals must meet State certification and licensure
requirements.

Documentation for school staff demonstrates the following:

[ All teachers are state certified, i.e., have a Professional License, Associate License, or LEA-
Specific License (Board Rule R277-301) and appear as USOE Qualified in CACTUS.

U All instructional paraprofessionals are highly qualified, i.e., a high school graduation/GED
and one of the following: an associate degree (or higher); at least 48 semester hours at an accredited
college or university, or a score of 460 or higher on the ParaPro Assessment.

WE, THE UNDERSIGNED, HEREBY CERTIFY that to the best of our knowledge we have complied
with all the components in our Title | Schoolwide Program and have developed our plan based on
needs and strengths identified through a comprehensive analysis of current academic and
nonacademic data. We have built into our plan a process for evaluating whether the evidence-based
strategies are resulting in improved student outcomes.

ZMQ’? 2. d{fm

School Principal/Director LEA Title | Director (if different)
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	School Name: Heartland
	LEA Name: Jordan District
	Stakeholder NamePrincipalDirector: Buddy D. Alger
	Stakeholder SignaturePrincipalDirector: 
	Stakeholder NameLEA Title I Director: Lisa Robinson
	Stakeholder SignatureLEA Title I Director: 
	Stakeholder NameFaculty Member: Amy Mella
	Stakeholder SignatureFaculty Member: 
	Stakeholder NameFaculty Member_2: Anna Otley
	Stakeholder SignatureFaculty Member_2: 
	Stakeholder NameFaculty Member_3: Rachelle Smith
	Stakeholder SignatureFaculty Member_3: 
	Stakeholder NameParent nonschool employee: Kelly West
	Stakeholder SignatureParent nonschool employee: 
	Stakeholder NameParent nonschool employee_2: Callie Dea
	Stakeholder SignatureParent nonschool employee_2: 
	Stakeholder NameParent nonschool employee_3: Michelle Whitchurch
	Stakeholder SignatureParent nonschool employee_3: 
	Stakeholder NameCommunity Member not associated with school: Melissa Jensen
	Stakeholder SignatureCommunity Member not associated with school: 
	Stakeholder NameParaprofessional if applicable: Shelia Rapp
	Stakeholder SignatureParaprofessional if applicable: 
	Stakeholder NameTribal Member if applicable: 
	Stakeholder SignatureTribal Member if applicable: 
	Stakeholder NameSecondary Student if applicable: 
	Stakeholder SignatureSecondary Student if applicable: 
	fill_8: Hire additional assistants for literacy, and ESL
	fill_12: Hire a math specialist/interventionist. Also hire math interventionist aides
	fill_16: Stipend for summer work to plan for PLCs and Standards Based Instruction. hire and retain teachers for smaller class sizes, hire a full time instructional coach
	School PrincipalDirector: 
	Text3: The root cause analysis at Heartland School involved multiple methods to gather comprehensive insights:
Classroom Observations: Twenty-one classroom observations were conducted.
Licensed Staff Interviews: Twenty-seven interviews included instructional coaches, a school psychologist, and a counselor.
Administrator Interviews: Two school administrators and 1 district LEA representative were interviewed.
PLC Observations: Two PLC observations occurred.
Focus Groups (led by an outside consultant):
12 students
8 parents
12 support staff
CALL Surveys: Utilized for data collection.
Data Review: Both quantitative and qualitative data were reviewed.
Quantitative Data: School report cards, attendance, and behavior reports.
Qualitative Data: PLC agendas, school newsletters, and leadership team minutes.
CSI Committee Meetings: Two meetings were held, including the LEA representative and a school board member. During these meetings, school data was analyzed, and a review of the interviews and classroom observations were reported and discussed.
This thorough and collaborative approach aimed to identify underlying issues impacting student performance.

	Text4: Data Review for Identified Student Groups
The analysis of Heartland Elementary School's student performance has been instrumental in identifying root causes affecting various student groups, informing the way for intentional solutions.
Students with Limited English Proficiency: Math scores remain relatively strong, but there is a noticeable decline in ELA and a significant decrease in science scores.
Economically Disadvantaged Students: Show declining ELA and science scores, with math scores plateauing, highlighting problems with background knowledge, academic vocabulary, and communication skills.
Students with Disabilities: Are maintaining growth in math and science, but reading scores are slowly dropping.
Summary of Qualitative Data from Interviews and Classroom Observations
Summary of Parent and Student Focus Groups
Heartland celebrates its dedicated and caring teachers and leaders who prioritize students' best interests. Students generally feel safe and supported by adults at the school, while parents appreciate the sense of safety and learning their children experience. Students find lessons engaging and enjoy hands-on activities, and parents feel welcomed and value the school's community-building efforts. However, there are opportunities for improvement, such as:
Enhancing communication by providing consistent updates from teachers to parents.
Involving students more in decision-making regarding school activities.
Addressing classroom disruptions that affect safety and learning.
Ensuring appropriate support and enrichment for all students.
Summary of Teacher and Staff Interviews and Classroom Observations
Heartland has established a positive learning environment characterized by clear expectations and procedures that support student engagement and learning. Teachers maintain a warm and supportive atmosphere, using positive reinforcement and maintaining strong rapport with students. Classroom routines and transitions are well-established. While 90% of students remain on-task during instruction, only 50% of students are genuinely engaged during whole class instruction. The school has structures and practices in place for Special Education (SpEd) and English Learners (EL), working to support program cohesion across Tiers 1, 2, and 3. However, there is at times misalignment between IEP goals and standards, and the need for appropriate scaffolds and consistent staff training and collaboration. Teachers understand and have a variety of scaffolds and supports available for ELs, but there was inconsistent implementation in observations. There is a focus on high-leverage instructional practices, teacher clarity in conveying learning intentions, and differentiation to accommodate students with disabilities. Continued implementation of sheltered instructional strategies for ML students and student engagement strategies, such as opportunities for response and accountability for thinking, are priorities. Additionally, there is an emphasis on increasing the rigor by enhancing the Depth of Knowledge (DOK) levels in instructional tasks. During the past six years, Heartland has adopted four new English language arts curriculums / reading foundations programs, with a new primary math curriculum beginning next year. There appears to be an overall lack of curriculum familiarity and implementation consistency across grades and classrooms. This discrepancy is leading to inconsistent teaching approaches, lower student engagement, and difficulty focusing on student learning. Teachers need to be empowered to focus on identified grade-level standards and plan lessons around rigorous curriculum and programs.
Professional learning at Heartland School is a key focus, with support for math instruction and training for paraprofessionals and support staff on behavior strategies and methods to support students, including those with limited English proficiency. Efforts to engage parents in student learning are ongoing, with an emphasis on improving teacher-parent communication about student progress and classroom instruction through consistent communication methods. These strategic efforts aim to create a cohesive, supportive, and challenging educational environment that meets the diverse needs of all students.

	Text5: In the 2023-2024 school year at Heartland Elementary School, the proficiency rates for all students were 24.4% in Language Arts, 21.2% in Mathematics, and 25.4% in Science. In comparison, economically disadvantaged students had proficiency rates of 16.1% in Language Arts, 16.2% in Mathematics, and 10.4% in Science. Students with limited English proficiency showed even lower proficiency, with 10.9% in Language Arts, 14.1% in Mathematics, and 9.6% in Science. Students with disabilities had proficiency rates of 11.8% in both Language Arts and Mathematics, and 9.8% in Science.
When examining growth, the Median Growth Percentile (MGP) for all students was 51.0 across Language Arts, Mathematics, and Science. Economically disadvantaged students had MGPs of 31.5 in Language Arts, 38.5 in Mathematics, and 32.0 in Science. Students with limited English proficiency had MGPs of 35.0 in Language Arts, 29.5 in Mathematics, and 28.0 in Science. Students with disabilities had MGPs of 31.0 in Language Arts, 30.0 in Mathematics, and 28.0 in Science. These results highlight the need for focused interventions to support these student groups in both proficiency and growth.
When examining growth and proficiency data from RISE the analysis reveals that, Hispanic students who are not also classified as Multi-Language Learners (ML), Students with Disabilities (SWD), or Economically Disadvantaged (EDA) are performing at higher levels of proficiency and demonstrating stronger growth compared to Hispanic students who are members of these identified groups.
This indicates that the academic challenges faced by Hispanic students are more strongly associated with factors like language barriers, disability status, or economic disadvantage, rather than ethnicity alone. When Hispanic students do not overlap with these groups, their academic outcomes are comparable to Heartland’s other student groups. 


	Priority 1: Increase student achievement on RISE and Acadience
	Priority 2: Increase student engagement through PD for teachers and staff
	Priority 3: Increase ML student English Language Proficiency 
	Who what how when_3: 2 X annual PD, 2 X weekly groups focused on ELA and math standards and WIDA needs.
	Who what how when_2: Two PD sessions will be held. Classrooms observations will be used to measure the increase in engagement.
	Who what how when: Teachers, each power standards, during instruction
	Text11: The school will hold at least two annual meetings  in addition to PTA meetings to update all families of the school program. The school will also send home and have available the executive summary and school plan on the website and in print available in the office. 

The school will invite all Heartland staff members to review the summary, goals, and action plans and provide feedback before final submission. 
	Text12: We will hire and maintain a full-time family engagement coordinator to help support family needs. This individual will also teacher English and computer classes at Heartland. 

We will also pilot an at home literacy program. First grade teachers will communicate every three weeks with parent the current reading skill, intervention ideas, and classroom data to help parents support the literacy instruction in the classroom. These home interventions will focus on specific literacy skills and reading fluency. 
	Text13: Acadience
	Text14: 3 X Yearly
	Text15: All staff
	Text16: PSI and PASI
	Text17: Every 15 days
	Text18: All Staff
	Text19: RISE
	Text20: 4X Yearly
	Text21: Staff Grades 3-6
	Text22: Monthly Engagement Observations
	Text23: 1 X Montly
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	School Year: 25-26
	Strategy_2:  Implement active learning strategies and increase student engagement through interactive lessons (Socratic Seminars, Collaborative Conversations, no hand raising - white boards, response cards, AI spaces, choral responses, hand signals). Focus on "everyone does everything" through active engagement opportunities to respond.
	Strategy_3: Conduct professional development sessions focused on curriculum familiarity and prioritization strategies for standards and the mastery of standards.
School leadership will create a consistent PLC agenda and data protocol for all teams to ensure consistency in collaboration and data analysis.
Provide WIDA levels to all teachers about all students to ensure teachers are informed and planning around The WIDA Can Do Statements. Organize strategic ML groups around individual needs indicated on WIDA.

	Strategy_1: Develop and visibly and orally share clear objectives and success criteria for each lesson, incorporating the rationale behind learning activities communicated to students and families. Teachers will share with students specific learning objectives and success criteria with rationale for each lesson. Students will be able to share their learning using a metacognitive process (talking about their thinking). Use success binders, Acadience progress monitoring, RISE Benchmarking, and school-wide CFA to track student progress and communicate progress on individual growth goals effectively. Meet monthly in grade-level data PLCs specifically to discuss individual student progress toward grade-level goals, led by the leadership team. Increase teacher effectiveness in delivering standards-based instruction by ensuring all staff are familiar with curriculum, prioritize standards, and use student data (including WIDA levels and IEP goals) to inform instruction. This will be optimzed by maintaining small class sizes (under 25 in each grade or lower)


